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Innovation requires the successful completion of two complementary processes: generation 
of (new) knowledge which results in inventions and application of (new) knowledge which 
results in new processes and products (to be interpreted in their broadest terms). While in 
the short run knowledge generation may be neglected (or even discarded) this is not possible 
in the long run because otherwise the knowledge base for innovation will be depleted. De-
pending on their starting-point two generic types of innovation processes – knowledge en-
hancement driven innovations and need driven innovation processes – may be distin-
guished. Consequently strategies for an optimised positioning of universities in a Europe of 
Knowledge with respect to innovation may be divided in  
�� strategies for an optimal positioning in knowledge generation  
and 
�� strategies for an optimal positioning in knowledge application. 
In designing these strategies the proper balance between the role of universities in the 
knowledge generation and the knowledge application process(es) has to be considered. 

Innovation requires both the capability and the motivation to innovate. Strategies for an 
optimized positioning of universities in the national innovation system thus may contain ena-
bling mechanisms, as well as incentive mechanism. Enabling mechanisms are directed to 
influence universities’ capability to innovate, while incentive mechanisms are directed to in-
fluence their motivation to innovate. 

The combination of these mechanisms and the generic knowledge processes generation and 
application outlined before results in table 1. Based on this table strategies to optimize the 
positioning of universities in a Europe of knowledge with respect to innovation can be de-
signed and discussed. Table 1 also gives some examples for potential measures.  
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Table 1: Generic Strategies for an Optimized Positioning of Universities in a Europe of 

Knowledge 
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