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THE EBU - THE WORLD’S FOREMOST 
ALLIANCE OF PUBLIC SERVICE MEDIA  

 
 
 
 

 
• 72 Active Members in 56 countries in Europe & beyond 

 
• 36 Associate Members in 21 countries  
 

 



Universality   
Independence  
Excellence 
Diversity 
Accountability  
Innovation 
 
Declaration adopted by the EBU 
General Assembly, June 2012 
 



A model for EBU Members  
 
PSM should be: 

 
• Impartial and independent 
 

• Fair and respectful 
 

• Accurate and relevant 
 

• Connected and accountable 

FROM CORE PSM VALUES TO EDITORIAL 
PRINCIPLES 



PSM AND MEDIA PLURALISM 
 

PUBLIC SERVICE MEDIA: 

- CONTRIBUTE TO EXTERNAL 
PLURALISM 

- ENSURE PLURALISM INTERNALLY 
- REFLECT AND INTEGRATE 
DIVERSITY 

- ARE AN INSTITUTIONALISED 
GUARANTEE FOR MEDIA 
PLURALISM 



According to UNESCO standards: 

• Each Party may adopt ... measures aimed at 
enhancing diversity of the media, including 
through public service broadcasting.   

 (2005 UNESCO Convention on the Protection and Promotion of  
the Diversity of Cultural Expressions Art. 6) 
 

PSM AND MEDIA PLURALISM 
 



According to EUROPEAN UNION standards: 

• The system of public broadcasting in the 
Member States is directly related to ... the need 
to preserve media pluralism.  

 (1997 Amsterdam Protocol, annexed to the 2007 Lisbon Treaties) 

PSM AND MEDIA PLURALISM 
 



According to COUNCIL OF EUROPE standards: 

• PSM should serve the public in all its diversity, 

• promote the values of democracy and diversity 
within and through their content and services,  

• serve as a a forum for pluralistic public 
discussion and a means of promoting broader 
democratic participation of individuals 

 (Committee of Ministers Recommendations/Declarations on Public 
Service Media governance (2012), the remit of public service media 
(2007) and the guarantee of independence (2006)) 

 

PSM AND MEDIA PLURALISM 
 



 According to the  EUROPEAN CONVENTION ON 
HUMAN RIGHTS: 

• Domestic law and practice must guarantee that 
the public broadcasting system provides a 
pluralistic service 

 (European Court of Human Rights, judgment of 17 September 2009 in 
case of Manole and others v. Moldova) 

 

PSM AND MEDIA PLURALISM 
 



BEST PRACTICE EXAMPLES –  
PSM ROLE AND REMIT 
 

KEY GOALS: 

- MIRROR OF SOCIETY 
- BE CONNECTED  
- SERVE A CONNECTED SOCIETY 
- UNDERPIN THE AUDIOVISUAL  

ECOSYSTEM  
 

 



MIRROR OF SOCIETY - CBC 

“Metro Morning” 
 
Top-rated 
weekday morning 
radio show in the 
city of Toronto. 
New format which 
made remarkable 
progress in 
reflecting local 
diversity. 
 



MIRROR OF SOCIETY - NPO 

“Nieuwsuur 
Academy” 
 
Daily late night TV 
news programme, 
enhancing diversity 
on and off screen. 
Students of the 
Academy work with 
Nieuwsuur 
journalists. 
Introducing stories 
for both  mainstream 
viewers and viewers 
from minorities.  



MIRROR OF SOCIETY - SVT 

“Diversity tool” 
 
Internal tool to raise 
awareness among staff 
about diversity: 
comparing opinions, 
convictions and 
prejudices among 
editorial staff with those 
of the general Swedish 
audience. 



BE CONNECTED – ORF/MUSEUMS 

“Lange Nacht der 
Museen” 
 
Yearly event with 
hundreds of Austrian 
museums and 
galleries participating. 
 
Attracting over 400000 
visitors (2013). 



BE CONNECTED - TVP/THEATRES/SCHOOLS 



SERVE A CONNECTED SOCIETY - NRK 



UNDERPIN THE AUDIOVISUAL ECOSYSTEM - YLE 



BEST PRACTICE EXAMPLES –  
PSM GOVERNANCE 
 

KEY GOALS: 

- ENSURE INDEPENDENCE  
- ENHANCE OPENNESS 
 
 



INDEPENDENCE

EFFECTIVE MANAGEMENT

OPENNESS

RESPONSIVENESS

ACCOUNTABILITY

Editorial Autonomy
Appointments
Funding

Organisation and Staffing
Resource Allocation
Innovation and Efficiency

Share Information
Meet Audiences
Develop Partnerships

Seek Feedback
Respond and Engage
Editorial Codes

Clear Framework on Criteria, 
Bodies and Procedures

PSM GOVERNANCE PRINCIPLES



PSM INDEPENDENCE

EDITORIAL FREEDOM

IMPARTIALITY

INSTITUTIONAL  AUTONOMY

INDEPENDENT SUPERVISION

INDEPENDENT FUNDING

No outside interference in editorial matters
No ex ante control of programmes 
by supervisory bodies

Impartial news and current affairs
Balanced programming
Published editorial guidelines

Management entirely in charge of 
day-to-day operations

Independent supervisory bodies: 
in between PSM and Government/Parliament
appointed in open and pluralistic manner
not controlled by politicians

Stable and secure funding framework which 
protects against undue political influence



SR SVT UR 

Board Board Board 

The Administrative Foundation  

The Swedish Broadcasting  
Commission 

Government Parliament 

Decides on the 
overall mission 
 
 

All parliamentary parties are represented – chairman + 12 
board members 

Makes general statements about the 
programming and suggests changes and 
improvements. ”Professionalised” commission. 

The Government 
grants permission 
for broadcasting 
 

ENSURE INDEPENDENCE - SWEDEN 



ENSURE INDEPENDENCE - POLAND 

Political institutions    

Minister of Treasury 

Minister of Culture 

Management 

Independent regulator 

Supervisory bodies 

Public Service Media 

Parliament 
 

Upper House (Senate) 

Lower House (Sejm) 

President 

Government 

 
1 Member 
2 Members 
2 Members 
 

TVP Supervisory 
Board 
 
 

PR Supervisory 
Board 
 

TVP President 
Board of Management 

PR President 
Board of Management 

appoints 

appoints 

appoints 

appoint 

appoints 

National Broadcasting  
Council 

5 Members 
2 Members 

5 Members 
2 Members 
 



ENHANCE OPENNESS 
 



ENHANCE OPENNESS  - SR 

“Social Media Handbook” 
 
Developing social media as 
a tool for communicating 
with the audience  
 
“It’s about starting to build a 
network that will eventually 
contribute to more people 
seeing your work, giving you 
further perspectives, a 
greater inflow of ideas and 
making your journalism 
more relevant for your 
listeners and readers.” 



ENHANCE OPENNESS  //ZUKUNFT.ORF.AT 



Thank you! 
wagner@ebu.ch 
 

mailto:wagner@ebu.ch
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